Plotting Your Path to the 

Peak of Success 
Introduction

Hello and welcome. 

My name is <A  Name> and I’m an internet entrepreneur <who has successfully sold products in a number of different markets such as ---------------------- [to name just a few]>

Looking at my record you’d have to say that I’ve been successful. 

But what has made me successful and how did I get there?

That is something that I’d like to share with you. 

Everybody wants to be successful. And that’s perfectly understandable.

What’s not understandable, not to me, is that far too many people expect it “to just happen”.  

Why do they do this? And what makes them think like this?

Let’s be clear - success is not a given right. And it most definitely does not “just happen”. 

It doesn’t ever ”just happen”. Not for anyone.

Success happens because successful people do the right things, at just the right time and in exactly the right order to ensure their success.

Success is a product of industry. It is most often the result of hard work although, sometimes, it does appear as the stroke of genius. 

But every successful person will tell you that the stroke of genius success masks the hours and hours of labour and intensity that has gone into making that simple stroke of success.

For example, great sports players who are touched by genius make everything look ridiculously easy. Tiger Woods, Roger Federer, Cristiano Ronaldo and Lance Armstrong. Then there’s Maria Callas, Yelena Isinbayeva – the Russian world record pole-vaulter, Oprah Winfrey and J K Rowling – all of these women make and made life look so easy. 

But what you never see is the hard work that goes into producing genius. 

Talent is only ever part of it and talent will produce nothing without hard work help it to bloom and blossom.

The simple rule is: expect everything and you’ll get nothing. 

Work at something and, eventually, you’ll get everything you deserve and more, perhaps, than you ever expected. 

But success won’t ever come and find you. 

You have to go looking for it. 

And with focused purpose you have to determine what it is that you want and how you are going to get it. 

Simply put, that is success. And that is the requirement for success.

Success happens, but only because you make it. 

Lose the idea that success is out there waiting for you to discover it. 

It isn’t. It’s out there, waiting for you to create it. 

It doesn’t much matter whether you are blessed with strokes of genius, or not. If you are, then you’re one of the very few.

Most of us are not. But that doesn’t stop us from being and becoming successful. 

The only difference between you and someone who is super gifted and labelled world class is the amount of effort that you are prepared to make to become successful and earn your dreams. 

Because that’s what success is really about. 

It’s about defining your dreams and working hard to make them happen. 

Once you realise that, you’re half way toward making great things happen. 

And that’s what this course is all about – giving you the belief and helping you to find the right path that will enable you to make really great things happen in your life. 
That’s life. And it works … but only because you make it. 

1. Getting Started 

One of the hardest things you will ever have to do is just one simple thing – and that one simple thing is … to get started! 

Most people fail simply because of that one reason. They never get started!

Sure, they intend to and they are “always going to”, but somehow, something always gets in the way. 

And they never do that one simple thing. They never get started.

There’s always an excuse. The wind isn’t favourable. The newspaper headline wasn’t right. The sun isn’t out today. 

Whatever excuse it is – they’ll find it and it will always be tomorrow, always mañana, always another day and never today. 

You’ve met these people. They’re everywhere in bars, on trains, in your neighbourhood and probably living in your street. They’re among your friends and probably living in your family too. 

These are the people who “could’ve been great” if only they’d “had the chance” and “been discovered”. 

What wonderful things they could’ve accomplished. What great things they would’ve done. And you know they should’ve been successful. They had all the skills, gifts and talent to make them successful. 

Listen to them long enough and you may even start to believe what they are saying yourself. 

But could’ve, would’ve and should’ve are three of your best enemies. And if you want to be successful then you should never let them into your life or allow them to get anywhere near you. 

Success isn’t about what you could’ve, would’ve and should’ve done. 

It is about what you actually did. 
We can all talk a good game. We can see what others have done wrong and how we’d have done it differently had we have had the chance.

But talk is cheap. It always is. And you’ll always find people who are eager to dispense their wisdom to everyone else, about everything. Usually and most often when they don’t have a clue what it is they are talking about! 

It’s funny how the people who are most eager to offer their insight and wisdom are those that have done nothing, or next to nothing with their lives. 

But they are always ready and eager to tell you what is wrong with yours.

You’ve guessed it. These are the people who never get started. 

And they are the very same people who don’t want you to get started either. 

Why? Because there’s every chance that you’ll succeed and if you do, you’ll make them look feeble and inadequate. 

They didn’t, but you did. They could’ve, would’ve and should’ve and, probably until the day the die, they’ll go on saying the same thing. Telling you, themselves and anyone else that might want to listen what might’ve been. 

Don’t let that person be you. And don’t let that person into your life. 

Success is all about getting started and that is the first important lesson that you have to learn. 

Don’t wait for the time to be right, the signs to be good, the sun to shine or any one of hundreds of things that can stop you getting started. 

If you wait for perfection, then you will wait forever and you never will get started because perfection is a concept that only exists in your head. It isn’t real. Perfection is a fantasy because the truth is that everything is flawed.

Life isn’t perfect and you make the very best of what you’ve got and what you can do. 

And that’s what every successful person does. 

They build and create their success with whatever tools they’ve got. 

But the important thing to remember is that every successful person everywhere made that first important leap - they got started.

They didn’t talk about it. They did it. 

And a great many of them didn’t start out with very much. 

But what stops people from getting started? 

Three things stand in your way. 

No. 1. Fear. Many people are simply afraid. They approach success with the wrong mindset. What if they fail and lose everything? What if it doesn’t work? What if I look stupid? What if I can’t do it? But I haven’t got any skills or experience. I haven’t got any talent. What can I do? 

It’s the wrong way to look at success.

You have to think positively and lose the fear. Fear is one of the greatest limitations that anyone can impose on themselves. Fear of failure. Fear of the dark. Fear of doing dangerously exciting things. Fear of strange places. Fear of uncomfortable experiences that steer you away from the familiar comfort zone that you’re so used to. Fear of looking stupid.

Fear will belittle you and it will dwarf all that you can achieve and accomplish. If you let it. 

It isn’t about what you can’t do – it is only ever about what you can do. And, often, you’ll surprise yourself. 

You know what it’s like. You try something that you never thought you could do and suddenly find that, hey, you can do it! You really can do it and it wasn’t so difficult after all and nowhere near as difficult as you’d always imagined it was going to be. Know the feeling? It is sublime isn’t it, when you’ve conquered something that you could never do.

Challenge your fears. Face up to them and tackle them. 
Write them down now. What things are you most afraid of? Make list and make a promise to yourself that, by the end of this year, you are going to tackle one of the major fears that is on your list. You are going to conquer that fear. And try to do that every year. Tackle a major fear that you’ve always had and I promise that you will be better person for it. 

Doing that will make you stronger, more confident and more assured. And that’s everything a successful person needs to be.

No 2 of the things that get in your way - friends and family. 

Most of the time, they’re great. They give you sound advice, help and guidance, assistance and comfort in times of stress. They can also be your best enemy!

Without thinking they’ll often throw the brakes on your dreams and assassinate all of your ambitions. They’ll often tell you what they think you want to hear and, much as they respect and love you, they won’t want you to succeed. Not unless they do too. And if they can’t, why should you?

Why is it that so many people trust the opinions of their friends and family in matters of business? Friends and family often have no expertise and don’t have the informed intelligence necessary on which to base valid opinions. 

Yet, they are consulted as if they were oracles of wisdom on every matter imaginable. Sometimes, their opinion counts more than that of skilled and informed specialists. 

Why is that? It’s a mystery and it’s one that you should lose from your life if you want to be truly successful. Friends and family can only take you so far and you must realise and accept their limitations if you want to succeed. 

No 3 of the things that get in your way – YOU! 

It really is up to you to let go of the side and learn to swim if you are ever going to succeed. 

Don’t think about it. Don’t ponder over it. Don’t wait for the perfect moment. 

Know what it is that you have to do, then let go of the side rail and start kicking. Soon you’ll be stroking your way to success.

You’ll have perfected your skills and you’ll be swimming elegantly and effortlessly, diving off the high boards and coping easily with the deep end.

And that’s success.

You fix in mind what you want to achieve. 

You tell yourself that you can do this and that nothing stands in your way. 

Then you let go of the side and you swim hard for the things you’ve set your heart on. 

The question is – are you ready to swim for success?

Things for you to think about: 

1. You do not have a right to succeed. No one does.

2. To succeed, you simply have to get started. 

3. Your friends and family don’t always have the answers.

4. Know your fears and learn to conquer them.

5. Don’t wait for perfection. It really doesn’t exist.

6. Success isn’t about what you could’ve done. It’s about what you did.

2. The Natural You

Success is a funny thing. It changes people, sometimes in strange ways, but most often, for the better.

But as we’ve already established, success isn’t anyone’s right and it doesn’t just happen.

You have to create it and you have to create the circumstances under which success can flourish and grow. 

And all of that starts with you, right now, from where you are sitting listening to this course. 

You have to bring everything you are to the table and hold it up for microscopic examination. 

We’ll keep the good bits, junk the rubbish and reshape whatever needs to be reshaped in the drive to help you to succeed.

But first, you have to know yourself. You have to understand and work with the natural you and, if you are going to succeed, you have to learn to use all the good bits that you’ve put on the table.

That means creating a synergy of all the good parts and reshaping and redefining the weaker elements so that they all work together in a successful whole. 

It also means being happy in the skin you’re in. 

Far too many people try to change too many things about themselves in the their quest for success. The result is doubt and confusion. You simply lose your identity.

Why not work with what you’ve got and make that better instead of trying to change yourself into becoming something you’re not and someone that you’re not too happy with?

For example, you’ve heard that unless you’re really hardnosed, everyone will try to take advantage of you. So, when you go to the negotiating table with your suppliers, you think, well I must be fierce, aggressive and formidable, or I’ll get taken for a ride. “I’ll show these people I’m nobody’s fool!”

Now that’s not the real you, but you play the part because you’ve heard that you should. Be tough, be uncompromising, lay down the law and people will always respect you. 

Erm, no, there’s a very good chance that they won’t respect you at all.

In fact, the real effect you achieve will be quite the opposite. Do that and the people you trade with will start to see you as an irritating fool and someone who tries to bully them into discounted submission. They’ll soon grow to dislike you and even hate you for the way you behave. 

Not quite the effect you had in mind, was it?

And, as they always say, you’ll catch far more flies with a drop of honey than you ever will with a splash of vinegar. 

All of which begs the question … what characteristics do you really need to succeed?

From my own experiences in meeting, engaging with and duelling with successful people, these are the characteristics that I have found in every single one of them:

1. Determination 

2. Confidence

3. Knowledge

4. Belief

5. Awareness

6. Self respect

7. Honesty 

8. Application

9. Dedication

10. Perceptive Reality

Those are my Top Ten characteristics that I believe are necessary for success. 

Yes, there are others and we’ll cover some of those others later. But for me this Top Ten forms the fulcrum of success. Yours and mine.

Here’s a telling question for you. How many of those Top Ten characteristics can you tick off in your own make up? 

Of the things you have so far brought to the table in your quest for success, how many did you score on the Top Ten essential characteristics? 

Five, six, seven, maybe even ten?

To succeed in every way that you want not, you are going to need them all, at one level or another and in one measure or another.

Let’s look at them. 

1. Determination. Success, as we’ve covered already, only happens because you make it. You create it. You build it. You shape it. It’s your determination that drives you to succeed. No one can give you that. You either have it now, or you have to create it. But if you are to succeed then you need to have determination as part of your make up. 

With determination properly applied, nothing and no one will ever stand in your way on the road to success.

2. Confidence. If you don’t have confidence in your own ability and the ability to exude that confidence to others, why should they trust you and believe in you? And, if they don’t trust you and believe in you, why should they buy from you? 

Without controlled confidence, quietly spoken, yes, but reassuringly given, people won’t buy from you, or trust in you. 

Your confidence creates that trust. But you must also ensure that your confidence is properly placed and realistically assured. There is nothing worse than misplaced confidence that is not built on any measure of reality. 

You can take anyone to the moon. The question is how are you going to get them there? 

Confidence that is properly managed is a must for success.

3. Knowledge. A fool is someone who knows everything about nothing. A successful person is sure of what they know, but they also know how to use their knowledge to gain respect, earn appreciation, increase market share, build a reputation and make money. 

You can’t ever know too much. No one can. And if you are to build longterm success you must develop the habit of improving your knowledge wherever knowledge exists.

You must seek out knowledge and the hunt for improving your knowledge must never stop. Change is the only constant in life and if you are still selling floppy disks when the world has moved on to memory sticks then your success has already gone well past its sell by date.

Pursue knowledge relentlessly if you want to succeed consistently. 

4. Belief. To succeed, you must believe in yourself. No one else can do that for you. Sure, there will be moments of doubt when you will need the reassurance of others to reaffirm your self-belief, but you must never lose sight of your goals, whatever they are. Those are what give you the determination to succeed on the scale that you have set for yourself.

If you don’t believe in yourself, how are you going to persuade others to place their belief and trust in you? 

Success starts and stops with you and what you know about yourself and what you believe about yourself.

That’s why belief is so important.

5. Awareness. You won’t get very far on the trail to success if you’re not aware of what is happening in life and what is going on around you. 

You need to be informed, in touch and in tune with developments in your line of work, but also in the wider events that life presents. 

After all, you never know where the next big idea is going to come from and in almost every industry or opportunity the lion’s share of the profits go to the people who spot it and get in first.

Learn to read the signs. Keep your ear to the ground and your eyes open. 

Watch and listen to what others are saying and to how the markets are behaving. The next big opportunity is likely to be lurking there.

6. Self respect. We’re none of us perfect, not in every way. We’ve all got faults and flaws. Some of our faults are bigger than others, while other flaws are barely tolerable in ourselves. 

But whatever we are not, we are what we are and we must learn to live with that.

Howard Hughes, the famous American eccentric millionaire and aircraft developer, who was once the world’s richest man, didn’t really like himself to the point of obsessive compulsive disorder. He couldn’t live with himself and his failure meant that he couldn’t relate to or handle being in the company of other people. He died a sad, lonely reclusive when his life could have been so very much richer in so many ways.

Self-respect means accepting who we are so that we can work with others and, at the same time, we work on the bits we don’t like about ourselves to make them work better.

We’re never finished articles. We’re only ever works in progress. But if we are to succeed, we have to learn to work with what we’ve got and what we’ve put on the table.

7. Honesty. It almost goes without saying that you won’t ever go very far without it and certainly not very far in business.

Honesty is essential. It’s everything. You may be able to sell a bad product once, but you won’t get to sell it again and never to the same person twice. 

Honesty breeds trust and belief. It engages customers, traders and suppliers who put their longterm trust in you because you are a person of your word.

You do what you say you will, and you honour your contracts and obligations.

In return you will be well taken care of by everyone you meet and all of the people you ever do business with.

Honesty has rewards that you can’t ever measure in money, but you will certainly be able to see its effects in your bank account.

And it has been my experience that good business people are honest people.
8. Application. If you don’t do it, who will? 

Successful people are not lazy people. They work hard and they try hard to make good things happen. And even when they fail and things go wrong, they never stop trying and never stop applying themselves to make things work better.

They never stop asking questions and looking for answers.

Application is essential if you are to succeed in every way that you want to. 

Only a fool ever believes that success is something you don’t have to work at. And they would know. It’s why they’re all failures!

9. Dedication. You really do need this to succeed. In life, there are few “overnight” successes. It takes time, effort, energy and application to build a success. Sometimes, it takes many, many years. But with dedication, you will definitely get there in the end.

No ballerina ever steps onto a stage able to dance divinely without hours and hours of often torturous practice.

Tiger Woods didn’t wake up one day able to swing a golf club like no one ever has before. 

To succeed you must be dedicated to your success. Not to the point of obsessive mania, of course. Just within reason. 

If your success costs you your happiness, leisure, marriage, partner, or relationship with your children then you’d have to ask was it worth it? Some may say, yes. Most wouldn’t. 

Dedication by degrees is the surest way to succeed. 
That means you give enough of yourself to get the rewards you have set for yourself, but not at all costs. Not at the cost of everything.
10. Perceptive Reality. Some people measure everything by intelligence. They hire people based on their academic qualifications and university degrees and, while a sound education has its place in separating one person from another, it is not the only factor that decides someone’s suitability for employment, advancement or promotion. Or success.

Many successful people have no academic qualifications whatsoever. 

But that has not been any sort of barrier to their success and their achievements.

Look at Sir Alan Sugar, the man behind Amstrad and latterly the TV series, The Apprentice.

He left school at 16, without any formal qualifications, but through honest endeavours, hard work and the application of his natural gifts and personality, he has turned himself into the world’s 92nd richest man with a personal fortune estimated at over £830 million. 

Richard Branson dropped out of school at 16. He now owns 360 companies under his world famous Virgin brand and has a personal fortune estimated at almost £4 billion. 

Bill Gates, founder of Microsoft and now the word’s richest man with a personal fortune estimated at £40 billion was a college drop out. 

Walt Disney dropped out of high school at 16. 

But many academically highly qualified people have not succeeded. Not in all of the ways they wanted to, or would’ve liked to and certainly not as Sir Alan Sugar has.

Why is that? 

I think it is because they lack the quality of “perceptive reality”. 

Perceptive reality doesn’t depend on intelligence and academic qualifications. 

Perceptive reality is the composite of one’s life. It’s everything that life has taught you as you have progressed through it. 

It’s how you understand things, how you read into things, view things and see things. It’s the sense you make out of things and the inferences and conclusions that you draw from the things that you’ve encountered and experienced.

Perceptive reality is how you read the world and it is not something that can be taught. Only acquired. And it acquired by involvement and interaction with the world and all of its wily ways.

To succeed, you need a strongly developed sense of perceptive reality.

It is what steers you to make clever decisions based on thin intelligence, best guesses and, sometimes, even hunches.

Perceptive reality is what has shaped the lives and careers of some of the world’s best-known business people including Alan Sugar, Richard Branson, Steve Jobs, Bill Gates, Oprah Winfrey, Coco Chanel and Estee Lauder to name just a few.

Allied to intelligence, perceptive reality is an unstoppable force.

If you haven’t got these ten characteristics, work at acquiring them. 

If you have them all, work at ways in which you can make them work better.

Things for you to think about: 

1. Be happy with who you are.

2. Memorise the ten things you need to succeed and work at getting them all.

3. Know what you need to succeed. 

4. Be sure where you are going on your journey.

5. Be determined.

6. Everything is never a price worth paying anything.

3. Learning To Make The Effort

It’s true that you can take a person to water, but you will never make them drink. 

It’s your life and you do get to choose what you’ll do with it. 

To succeed - or choose to be like everyone else. That’s your choice. And you do have the power to change things.

But not everyone, it seems, wants to exercise their own choices.

What makes you so different? 

The fact that you’re already here, listening to me telling you what you need to succeed. 

That alone tells me that you are ready to make the journey that matters.

A journey that will take you to the peak of your dreams. Whatever they are.  

Too many people are prepared to leave everything to chance, good fortune and circumstance. By definition, to them, good things will only happen if they were meant to happen. Otherwise, they won’t. That is their cloudy logic and strange perspective on life. 

That’s about as wise as saying man found fire because he waited for it to happen and come along!

Of course, I have no proof, but I very much doubt that that’s how it happened. 

Man created fire, just as surely as he invented the wheel and, in doing so, changed the whole world. 

He might have found fire by accident and tamed it to suit his purposes, I honestly don’t know. But I do know that he was surely looking in all of the right places!

Think about it. How likely is it that a wheel is just going to suddenly appear, as if by magic, or drop on someone’s head? From where is this miracle going to occur?

Yet people everywhere wait for the “miracle” to happen because if it was meant to happen then it surely will happen. Or it won’t. 

How daft is that? It just doesn’t make any sense. 

But don’t worry. It’s those same people that cough up their hard earned pounds every week in the hope of “winning the big one”. 

And what’s their greatest pleasure? 

They spend all week long working out what they’ll buy and how they’ll live their lives when the “land the big one”. The Lottery, the football pools, the Premium Bond £1 million prize and so on.

Little do they seem to realise that their lives are passing them by as they chase the 14 million to one shot that is about as likely to happen for them as a snowball in the Sahara.

But that’s not you. Not by a very long way. And I’m glad because you’ve got your compass firmly pointing toward success. 

You know that things will only change when you make the effort to change them. And for you that cannot happen soon enough.

So, let’s get started. 

Take piece of A4 paper. Fold it as if you were going to place it into a normal sized DL envelope. That’s top down a third and the bottom up to meet the edge you’ve just created.

Open it out and turn it on its side, making it landscape instead of portrait, or wider than it is higher.

That gives you three columns.

In the left hand column write “Definite Successes”. 

In the centre column write “Possible Successes”. 

Now, in the left hand column, list at least 5 areas where you believe you have the ability to succeed. These are your Definite Successes.

For example, there’s your career and what you do for a living, your personal interests and hobbies, things you know lots about, business areas and associations within your family and connections within your circle of friends, things you’ve done and experienced that really interested you, opportunities you’ve thought about, past careers you’ve had – anything in which you think you may be able to “succeed”.

I’d like to see at least five different things. More would be good.

Now, in the centre column, do the same thing, but with the things you’re not really sure or certain of. You know something about these areas and they interest you, but you’re not an expert in them. You know “of” and maybe a little about them.

These are your Possible Successes and I’d like to see at least five different things in there. More would be good.

Don’t worry. There will be crossings out and movements all over the page as things you thought were certainties become possibilities and things you weren’t sure of at first become certainties.

That’s life and, yes, you do have the right to change your mind!

See how easy it is to get started on the success trail? 

You simply have to make the effort. But so far, we’ve only made two lists. 

What’s next?

You’ve put down a marker. You’ve put down a shape against your dreams. 

Your lists are the camels that will carry you to success and yes they will deliver your dreams. That’s all of them, or as many as you want to own. 

The next stage is to define your success.

What is that you want these camels that you have identified on your A4 paper to deliver for you? 

How will you define your success? 

Will it be by…

Possessions – that big new house, those fast sport cars, those racehorses?

Money in the bank? How much money would make you truly happy? 

Reputation? What sort of reputation? An honest businessperson, a hard worker, a generous benefactor, a good boss, a powerful magnate?

A high profile organisation? The best in its class, with the biggest, most sumptuous premises and a sizeable number of employees? Or will you settle for something a little less grandiose, but still noticeably significant in the field you’ve chosen? What about a converted shed in your garden?

Freedom from debt, doubt and worry? The further you can distance yourself from debt, the happier you are likely to be, the easier your life is likely to be and the more you’ll enjoy it. Although, as you’ve seen, nothing in this life is ever certain. Far from it. 

Complete control? Succeed on your own terms and you become the master or mistress of everything that matters to you. That alone should give you enormous satisfaction. When you have achieved everything you’ve aimed for, what else is there? 

Why, then you redefine your dreams and start all over again because even when you’ve reached the pinnacle of all that you’ve been aiming for, you’ll find it is hard to walk away and simply give up. 

What made you what you are will drive you to take things still further. 

Now it’s time for you to define your success. 

On your A4 paper, turn to the third column, the right hand column and write down the things that, for you and you alone, will define your success. 

Make them realistic and achievable things. Things that you aspire to and desire to own, for example. Things that you want from the list I’ve given you. Things that are personal, but that will define the level of your success, for you. 

I’d like to see at least three things there. Possibly five. But no waffle, please. 

Be honest with yourself. 

What do you want? Money, fame, fortune, influence, power, possessions?

What is that you most want? And how will you define your success to yourself and to others?

Now you’ve started!

You’re on the road to success. 

You’ve identified the carriers – the camels – that will transport you to success. 

You’ve labelled the Definites and the Possibles. 

You’ve also identified the markers that will define your success when you finally get there. These are the things you want to acquire, own or experience as “evidence” that, to yourself you have made it. 

Well done! You should congratulate yourself. 

Many people take a lifetime to figure out where they’re trying to go and they never reach the place you’ve just arrived at.

You’ve taken some really big steps and made a huge effort. 

Now let’s begin to build on that. 

Things for you to think about…

1. Leave nothing to chance. It rarely ever works in anyone’s favour.

2. Fate will not make you successful.

3. Things will only ever happen because you make them happen.

4. What do you know or have experience with that can carry you to success?

5. How will you define your success?

6. What are your dreams? How will you achieve them?

7. Can you succeed? How do you intend to make it happen?
 4. Picking Up Knowledge

Knowledge is a great thing.

In fact, in life, it is everything. 

What you know shapes your career and, in many ways, it drives what you do.

And it’s knowledge that can make you money. Lots and lots of money. 

If you learn how to use it properly and apply it wisely, knowledge can make you rich beyond anything you could ever have dreamed about. 

The theory is simple. The more you learn, the wiser you get and the more you begin to understand how things work and how things can be made to work together.

You know how it goes. One thing leads to another and that interconnects into another and so on until you’ve created a business that is built on effective interconnections. The whole thing simply fits neatly together.

A business is just a chain of events and circumstances that create a working whole. 

And how did you get there? 

You got there through knowledge – through knowing how things work and knowing how to make them work together in a unified whole.

What is a business? It’s a chain of systems, processes and operations. It’s how things and people mesh together to create a product, or products, that people want to purchase, or invest in.

Yes, knowledge is about knowing about things, but it is also about knowing how to create and make the right connections. 

And it has nothing to do with age. 

There are smart young people out there who probably know less than you and I about a good many things who are making serious money with their online businesses.

They know how business works because they’ve been shown, or they’ve acquired the knowledge from their own hard work and smart thinking.

They also know how to make things work.

I guess you could say they have knowledge and know-how. But I’d say that you can’t have one without the other.

What you actually know makes it possible for the know-how to work. 

And you can never know too much. 

Knowledge is a how…

A 12-year old boy makes over £5,000 a month simply by selling electronic books online.

An 11-year old girl pocketed £90,000 with just a little invention and the internet.

A single mum in her thirties with young children has been able to clear her mortgage completely and now makes over £70,000 a year trading shoes online.

A retired 72-year old makes a six-figure income easily every year trading antiques online. He and his wife now have a holiday home in France and regularly dine in London’s most fashionable restaurants and couldn’t be happier. Their success has made their retirement a breeze.

And their knowledge makes their lives work probably better than most of ours!

That’s why knowledge is so precious and, used properly, it provides the pathway to all of your dreams, hopes and ambitions.

To me, there are two kinds of knowledge. 

There’s the knowledge you’re shown and there’s the knowledge you discover and learn for yourself. 
But in most people’s lives, there are two kinds of problems.

1. There’s an in-built refusal to want to listen and learn. 

2. There’s a refusal to want to make the effort to find out. 

Let me ask you something and please answer as honestly as you can.

How do you feel whenever you’re caught out uninformed?

When your children, your partner, your parents, or your friends ask you something and you don’t know the answer, how does that make you feel? 

Do you brush it off and pretend that it simply doesn’t matter? You weren’t meant to know that any way. 

Do you pretend that you do know and give a waffly answer that sounds like it may be the truth, or at least passable as a plausible answer?

Or are you embarrassed by your lack of knowledge to the point of saying, truthfully, that you don’t know the answer? Do you then go away and find the answer, or do you just let it slide and slither away because it really doesn’t matter much anyway, does it?

If you identified with either of the first two options then you are definitely in place that you want to get out of with your knowledge! 

Let me say it again … 

Knowledge is a great thing and, in life, it is everything. 

What you don’t know may not only embarrass you, it can hurt and harm you. 

Fire burns. If you don’t know that then you have a hard lesson ahead of you when you do finally acquire that important piece of knowledge.
For my money, too many people make too great a play out of being unintelligent and uninformed. They wear it like a badge of honour and seem happy to say, “Oh, I’m thick! I don’t know! You tell me because I’m not bright enough to work that out.”

Poppycock! They’re just too lazy to work it out.

No wonder these people don’t succeed, or get very far in life!

Of the two ways to learn – being shown and working it out for yourself – I like them both. 

To be successful you must never stop learning and never stop trying. 
Often, it saves time and it is so much quicker to be shown how to do something, like changing a car tyre, for example, or using a system that makes money like the youngsters did with their online businesses.

At other times, it’s a lot of fun finding out for yourself. How do you create a website? What is licensing all about? How do you build a telescope? 

You take a course, you attend classes, you read a manual, or you follow a study programme that uses aural, audio and visual teaching methods to give you the knowledge you need.

My point is that, to be successful, you need both types of learning and you must make a promise to yourself that you will never stop learning and trying to find out.   
To be successful you must learn to challenge yourself every day. 

You need to expand your knowledge and know-how. You need information and expertise. And you will only acquire the knowledge you need by making the effort to get to know the answers. 

Listen to people and learn from them. Watch and see how things are done. Read books and papers, reports and magazines. Join online discussion forums. Take classes and courses. Buy DVDs and manuals. 

Do whatever you have to do and whatever you like to do to expand your knowledge base because in matters of success, knowledge is everything.

True, you can’t know everything. But that shouldn’t ever stop you from trying to be highly knowledgeable in you chosen field of specialisation. 

The simple truth is that you’ll go further by knowing more and that applies to every field that you ever enter, be it sanitation, crop farming, online trading, health and fitness or anything else you can think of. 

Whatever field you choose, the more you work your brain the better off you’ll be.

Uninformed people work hard at staying where they are. 

Successful people reach for the stars and never stop trying to change who they are and where they are going. 

What kind of person are you?

Things for you to think about …

1. Knowledge is everything. It determines who you are and where you are going.

2. You can never know too much.

3. Lazy people never get anywhere.

4. Make every day a learning challenge. 

5. Acquiring knowledge should be fun!
6. Learn from and listen to others.
7. If you’re embarrassed by what you don’t know, make the effort to put it right.
8. You’ll never know it all – so don’t try to be one!
 5. Managing Your Ideas

If you are going to be successful, ideas will play a very big part in your life. 

Ideas are the lifeblood of a business and they are the heartbeat of success.

You have ideas every day. You may not know it, recognise it, or realise it, but you do. 

The shaver that doesn’t quite work just the way you want it to. A simple change and you could make it better. There you go. An idea. 

The demister in your car that somehow never seems to clear the screen properly. If it would only do this little extra thing for you it would work perfectly. There you go. Another idea.

You talk to people. You see things. You notice things. All of that sparks ideas and begs the question, “What if…?”

But most of us never act on the ideas we have. 

Some of us never even keep a record of the ideas we’ve had. 

All of us are probably guilty of letting a great idea slip through our fingers, or of watching someone else market the brilliantly innovative idea we had.

What can we do to change that? 

First, let’s recognise the fountain of ideas that we are constantly having. 

It’s no good thinking, “But I’m not creative. I never think of anything.” 

Yes, you do. We’ve already seen that you do in your every day life.

Things don’t do what you want them to do. Things don’t work the way you want them to. So you change them to work better and that’s an idea. You are simply improving what already exists to make it work better. 

Fortunes are made that way. The Hoover already existed and it did a perfectly adequate job for years and years and hundred of thousands of households all over the world. 

James Dyson simply took the idea and made it better and the improvement he has made with his cylindrical bagless vacuum cleaner has changed the world. 

Remember the old cathode ray tube (CRT) television? You’ve probably still got one of the hulking great brutes sitting in a room in your house somewhere. 

FST, flat screen television, has changed the world by providing infinitely better picture quality and freeing up homes with more square footage per room than ever before!

Those are ideas that someone had to think of. It could easily have been you. 

Good ideas aren’t necessarily about being creative. They’re often about being practical. 

The Post It Note is a perfect example. You want to leave a message that gets seen easily so you write it, briefly, on a piece of bright yellow paper that simply has a very lightly sticky strip to attach it to practically anything.

It’s brilliant and yet so brilliantly simple. But it works marvellously and it gets your message home without causing a problem. 

Someone’s simple idea fixed everyone’s major problem.

And that’s how life works.

Grab yourself a piece of paper and write down just a few things that irritate you in your life that you feel could be improved with just a simple change or two, here and there. 

There you go. You’ve already got two or three valuable ideas – and you said you weren’t creative!

That’s how easily ideas are born, but they are lost just as easily because few people ever write them down, store them and keep them safe.

Now that’s a big mistake because you never know when the idea you’ve just had is going to be useful. 

A few years ago, Joe Sugarman, a famous American entrepreneur had the idea that he would cash in on the Batman phenomenon that swept the States in the 60s. It was also big over here and featured Bruce Wayne as Batman in a grainy black and white TV series.

The entrepreneur created a wonderful product pack with an exclusive Batman identity card and all sorts of Gotham City related goodies.

He had 250,000 printed up, but he was denied a license to sell the product and, apart from selling a handful, the idea went nowhere. 

Never one to miss an opportunity he kept hold of his stock.

Later, much later, when the Batman phenomenon took off again with the series of blockbuster films, someone innocently traded his 1960s Batman pack on eBay.

The fans went wild! 

Everyone – the world and his wife – wanted the 1960s Batman pack and the price shot through the roof because they were in relatively short supply. There simply weren’t enough for everyone who actually wanted one and the price rose higher and higher as people traded them for silly money. 

Not only did the entrepreneur make his original investment back, he went on to fill his pockets with huge profit.

All from an idea that he had years ago and that he decided not to dump. 

Proof, if it was ever needed, that good idea is never wasted.   

Proof, perhaps, that every good idea eventually has its day! 

To be successful you need ideas. But you also need to keep hold of those ideas.

The first thing is to recognise that you have ideas.

The second thing is to get into the practice of writing them down. 

It’s a good idea to have a pocket sized notebook or jotter pad handy and with you everywhere you go.

You never know when your biggest and most important idea is going to strike. Nor where it may come from.  

And, daft as it is, or appears, and as wild and as wacky as it may be – write it down. It may not work as you’ve recorded it, but with some fine-tuning and a little refining, who knows what may happen with your idea?

Everything you see, work with and use started its life as someone’s idea.

Think about that the next time you use a saltcellar or a humble pencil. 

If you’re into computers – and by now you should be – create a folder for your ideas and in that folder create as many files as you need for the flow of your ideas. 

You can have as many files and folders as you like because you can have as many ideas as you want. There is no limit.

Always remember the travelling salesman who stopped in his car for a coffee. The coffee he bought was so hot that he couldn’t hold the paper cup he was handed. It was burning his hand. 

That can’t be right, he thought. 

So he went home that night and with some corrugated board and scissors and a willingness to experiment he worked through the night to create a paper cup holder that would stop his hands from burning when he was handed a coffee.

From one small idea and his burning enthusiasm he invented the Java Jacket and created a £750,000 a year global business, from his kitchen.

That’s often how life works, but if you re going to be successful, you have to learn to manage your ideas. 

Still think you’re not creative, or that you don’t have any ideas? 

By now, you should be bubbling with enthusiasm and ready to write your ideas down and you’ll soon find that, once you start, you’ll never be able to stop the ideas coming. 

As we’ve said so many times already, people fail because they never get started. 

You hold the start button in your hand. Now’s the time to press it. 

Things for you to think about… 

1. Don’t think for a minute that you’re not creative. You are!

2. Never waste an idea. 

3. Write down and record your ideas somewhere safe. 

4. Use a notebook or jotter pad.

5. Talk to people and listen to their ideas. 

6. Look at the things you use and think about how they could be improved.

7. Read through and re-read through al the ideas you’ve ever had as often as you can. It may not work now, but it could be useful later and a good idea is never wasted.

 6. Wishing your Life Away

It’s something that most people do. Perhaps we’re all guilty of it in some way or another. 

We all wish for things and hope for the right outcome. 

And that’s the problem. Too many people spend too much time wishing for things and hoping for things to happen, instead of getting on and making them happen. 

What is a WISH? 
Actually, it’s an acronym and it stands for Worthless Intentions Stopping Human endeavour! 
You wish for this, you wish for that, but somehow it’s no surprise when that WISH doesn’t happen! After all, it was backed by a “worthless intention stopping human endeavour”.

What that means is that people want it, but they don’t want to try to get it. They want it to come to them, served up on a plate and preferably at no cost!

They have a dream. They can identify what it is they want. They wish for it and hope that, somehow, it happens. 

How it will happen, well they can’t say. Why it should happen, well, they’re not too sure. 

I think Alice In Wonderland had much the same dream!

Wake up! Live in the real world. There is no fairy godmother, houses are not made of edible cake, rivers do not run with chocolate and there is no street anywhere in the world that is paved with gold. 

You do not have a distant and long-forgotten relative who is dying and who is about to leave you a king’s ransom so that you can have everything your heart desires. That only ever happens in Hollywood!  

This is the real world and it can be a tough and brutal place, especially for those with their heads in the clouds. And we’re not talking about Jack and the Beanstalk here, either!

No one ever got rich simply by wishing for it. No one ever became successful merely by wishing and hoping for it to happen.

The only way it is ever going to happen is if you make it happen. 

Sure, you may get lucky and land the Lottery, or win big in another way that gives you a massive windfall. 

But from where you’re sitting, you’d have to say that the chances aren’t good. They are millions, if not billions to one. And you are the one.

But that’s not to pour scorn or contempt on any of your dreams. 

I’m the very last person who would want to do that because I to still have my own precious dreams. 

The difference is that my dreams are not wishes.

They are not “worthless intentions stopping human endeavour”.

My dreams are ambitions. They are the fuel that is going to get me to the pinnacle of my success. They are what I’m aiming for because, to me, they define all of my achievements.

Remember way back I asked you to write down the things that you feel would define your own success? Those are your dreams. They are your ambitions. They are the fuel that, if you let them, will drive you to succeed. 

Idle people wish their lives away. 

Successful people don’t. 

I’m not saying that successful people don’t wish for and hope for things too. I’m sure they do. 

But they don’t spend time wishing their lives away. Successful people get on and do things that will make their dreams come true. 

They take action. 

And if you are to succeed in any of the ways you dream about, that is what you must do too. 

Think about it by all means. But whenever you think about it, think about the ways you can get to it. 

Don’t waste your time dreaming in idle speculation. That never solved, or resolved anything. Ask Goldilocks and Snow White!

Success, by definition, means that you must take action. 

You have to define what it is that you want – as you already have. Then you have to devise the route ways that will get you there because success isn’t coming looking for you, or anyone else that spends their time dreaming about it. 

The question is – do you have the power to get what you want?

That’s a question that only you can truly answer.

But to answer it, you have to know yourself better than anyone else ever can, or will. 

Here’s another little test for you. All you have to do is answer these questions as honestly as you can.  

Do you have what it takes to be successful?

Are you prepared to make the changes that will matter to your personality and to the way you live your life in order to succeed?  

Do you really want the things you wish for, or are you merely playing the game of passing fantasy? They’re not really real, so you won’t ever have them anyway. 

Are you still waiting for something great to happen in your life? The Lottery, the dying relative, the football pools, the Premium Bonds or any of the other enticingly easy ways to instant wealth.

Do you wake each day bored by what lies ahead? 

Have you tried to change things in your life and failed?

Do you envy people who are richer than you?

What would you give to be successful? 

You don’t really have to give anything to be successful. You simply have to get started and, as soon as you do that, you will begin to pull everything into place. Everything will begin to interconnect and all of it will start to make sense. 

You’ll ditch the things that don’t count and won’t work and you’ll work hard with all of the things that do. 

You’ll learn, you’ll expand your knowledge and expertise and you’ll make progress, sometimes with small steps, but often with giant strides.

Then you’ll make the changes that matter and you’ll begin to realise all of your dreams.

And it’s at that moment of success that you’ll realise that you’re not wishing your life away in idle fantasies.

No, you’re making your life work with spectacular success.

Things for you to think about…

1. Idle people wish their lives away. Successful people don’t. 

2. A wish is nothing more than an interference.

3. Success isn’t looking for you. You have to find it. 

4. To be successful, first work out what you want and then work how you’ll get it. 

5. What would you give to be successful?

 7. Your Greatest Enemy

Fear is your greatest enemy. It always will be. 

Fear belittles people. Like a giant weed, it can choke your life, strangle the sunshine and lessen your achievements. If you let it.

So often, it is the reason why people fail. 

Fear is at the heart of religion. It’s in the dark, it’s in strange places, it’s in things we are not familiar with, or comfortable about. It’s in being made to look stupid, or ill informed. It’s in the girl we wanted to ask out, but never did. Or the guy we gave the eye to who never came over for a chat.

Fear is in everything we don’t want to be, or have happen to us.

But if we are to succeed and achieve all of our intentions then we have to counter fear and if possible and where possible work to overcome it.

Let’s be clear. You will never eradicate fear completely from your life. And maybe that’s a good thing. Without fear you would never perform well in any situation and if you were blasé about everything then you would be simply unbearable!

So a little fear is both healthy and understandable. But limiting its effects is also essential.

Most fears, when you think about it are rather illogical. Fear of spiders particularly here in the UK, fear of people, fear of cows, fear of open spaces. 

Some fears are clinical and are impossible to counter or overcome. 

Others are not and should be faced up to and dealt with wherever possible. 

Unhealthy and irrational fears will stunt your growth and completely destabilise all that you can achieve. They stop you from growing, developing and, often, they prevent you from doing things. And that cannot be right and must not be allowed.

What are you personally afraid of? 

Make a note and jot down the things that you are afraid, the things that scare you. 

For a long time, I was afraid of the water. I was a poor swimmer. But then I had children and fear was no longer an option. 

What did I do? I made a point of tackling my fear. I went swimming every week to conquer my fear and I think – no, I know – I became a better person for conquering my fear. 

Why? Because it opened up more of the world to me and allowed me to enjoy more of life than I ever had before.

Recently, when we planned a trip to see the Grand Canyon, one of the great wonders of the world, I had to come to terms with my fear of heights. We started slowly with this one. We have a flat roof on part of our house, so I began by climbing a ladder to get onto it.

Slowly, but surely, I conquered my fear and its irrationality by facing up to it, head on. And I have to say the Grand Canyon is absolutely amazing.

Friends of mine have an irrational fear of the gym. They won’t go because “people are looking at them”. They’ll feel stupid and look stupid dressed in their gym gear. 

What a sad way of looking at life!

Let me tell you that most people in the gym couldn’t care less about you and what you look like. They are too preoccupied with what they are doing and what they look like to give you more than a passing glance. 

And most gym people will be impressed that you’re there and trying to do something with one of the only free gifts you were ever given and that’s your health. After all, the gym is not a beauty contest! It’s just a place of work and pleasurable combat with a tangle of equipment and yourself.

If you’ve got a fear of the gym then it is misplaced and you should try to get over it. You’ll certainly feel a lot better if you do. Whether you’ll look any better, well, that’s an entirely different ball game!

But you must never let fear blind you to what you can do and all that you can achieve and accomplish. 

Fear will only ever make you second or third rate. Or even worse. And if you are to succeed and be successful in all of the ways you intend then you have to have self-belief. That is essential to your success. 

You must believe in yourself and no one can do that for you.

Look at the list of fears you’ve just written down.  

Are they clinically-based and therefore need the help of medical specialists, or are they like my own, irrational and illogically founded?

How do you intend to tackle them and overcome them? 

Do that and you will feel better in so many ways. You’ll open up corners of your life that were closed. You’ll acquire a mastery of self-confidence and belief in yourself that nothing is impossible. And you will make a difference to the things you do and can do. 

Just remember that many people share the same fears that you have. They don’t want to look dumb, or appear clumsy and stupid. They too are scared of saying the wrong thing and making a mistake.

They’re probably even afraid of the gym!

Talk to them. Share your fears and realise theirs. Such a conversation could go a long way to conquering both sets of fears. Yours and theirs.

And if you make a mistake, so what? 

As we’ve already covered no one is entirely perfect. We all make mistakes and guess what – we always will!

Live with it and get used to it. 

It isn’t the mistake that matters. 

What matters is what you do to put it right and how you learn from and cope with the mistakes you’ve made.

Some people dry up and shrivel away. 

Successful people don’t. 

And if you want to be successful, you must learn to tackle your fears.

Things for you to think about… 

1. Accept that you’ll make mistakes. Live with it and learn from them. 

2. Know your fears and work out what you have to do to overcome them.

3. Not all fear is a bad thing.

4. In sticky situations, share your fears.

5. Subduing your fears will make you stronger.

6. Fear that’s uncontrolled will limit your life and cloud all of your achievements.

8. Determination and Concentration

If you want to be successful there are two things you are going to need: 

1. Determination. 

2. Concentration.

Determination is necessary to do the things you want to do. 

Concentration is essential to reach the targets you have set for yourself.

Many things stand in your way with anything that you ever try to do. Many things will get in the way that will tempt you to lose focus and trap you into making mistakes, or losing sight of your objectives.

That’s when you will need every ounce of determination. 

Failures are setbacks. They shake your belief and erode your confidence. 

But they happen and they will never stop happening. Not to you, nor anyone else.

Failure is never the problem. Nor is the mistake. 

It’s what you do with it that counts. 

Even after many years in business, I still get flabbergasted and exasperated by mistakes.

Mistakes cost money. Usually, it’s yours. 

Mistakes shouldn’t happen, but they do and, as determined as you want to be that you’ll never make another, or that no one who works for you will, I can assure you that mistakes will continue to happen. 

You can put the very best systems and processes in place – and I have – but the spelling mistake will still occur, the delivery will be misdirected, the printer won’t work when you need it to and so on. 

But that shouldn’t blind you to what you can achieve through your determination to succeed. 

Determination can and will do great things for you. 

Better Midler, the American stand up comedienne, sometime film star and successful cabaret singer was not born particularly beautiful, nor was she especially gifted. She has said this many times herself.

But boy was she born with determination!

She hauled herself into the public eye as a racy female comedienne, won starring roles in several Hollywood films and recorded two of the bestselling singles ever. She won 4 Grammy Awards, earned two Oscar nominations and also once won the prestigious Record of the Year award.

How’s that for a little determination? 

Edison never gave up and made thousands of attempts before he finally cracked the electric light bulb. 

James Dyson claims to have made 5,127 prototypes before he finally found the one that worked with his cylindrical vacuum invention. 

Their determination made them successes. Even in the face of all the odds and despite people telling them they would never succeed, they never gave up and never stopped trying. 

In business, many people fail simply because they give up too easily. 

Success could be just around the next corner, but you will never know that … unless you take a look.

So, your first idea wasn’t a big success. 

What are you going to do? Give up?

If Disney had done that nothing marvellous would have happened for him and the byword for excellence that we know today in animated films would probably never have existed. And Disney went flat broke twice before he made it into the al-time big league. 

Success doesn’t happen instantly and immediately for many people – if it ever does for anyone at all. 

Most people who are successful have had to work at their success. And every time they have worked at their success, they’ve got better and better at what they do. 

Their determination has improved their skills and scores across the entire range of everything you ever need to succeed.

Through practice and determination, they… 

1. Improve their knowledge base. 

2. Sharpen their expertise. 

3. Expand and increase their skills. 

4. Learn from their mistakes.

5. Grow in confidence.

6. Work out what works and what doesn’t. 

7. Refine their processes. 

8. Redefine their thinking.

9. Make progress toward their goals.

10. Increase their determination to succeed.

It doesn’t matter whether you’re a businessperson, a sportsperson, a career person, or active in any other sphere or walk of life.

Bringing determination to the table will bring all of these benefits into your life.

And each time you apply yourself to the tasks that surround you, you’ll benefit from a clarity of purpose and a clearer focus on your achievements. 

That’s called progress and it’s also a by-product of determination. 

But success also requires concentration. 

You need commitment to succeed and if you are to be successful then you can’t play at it. You need to be focused and you must concentrate your energies toward securing your success. 

It won’t just happen. 

Take your eye off the ball and you’ll drop it, or mishit it and the result will be very far away from what you wanted, or desired.

And it is very easy to become distracted.

You lose the focus. You stop being punctual, stop returning calls and getting to the desk, workplace, or meeting on time. 

Other things start getting in the way. Lunch starts taking longer and longer. You find excuses for not doing the things you have to do and need to do to keep your career or your business on track.

It starts off small, at first, but then it grows bigger and soon gets out of control. And it can be very hard to get things back under your management and control.

Lose concentration and the effects can be devastating. You can lose your customers, lose your business and even lose your job.

To succeed, you need to keep focused and you need to keep you concentration as high, as precise and as professional as you need it to be. 

That doesn’t mean to the exclusion of everything else that makes you happy and brings a different dimension to your life. 

Work isn’t everything and a career isn’t everything either. Do everything and take everything in moderation. You don’t have to obsessive about everything to be successful. 

Keep your eye on other things too. Develop a hobby, pursue a pastime, keep interested in other things. 

None of the really successful people that I’ve ever met or worked with have been bores! They are often hugely interested, interesting and highly entertaining people who are well informed and lead busy and active lives.

They actually make a point of making their lives work that way because they understand the work versus life balance. They also know that you can be highly successful and very human too. 

Many of the most successful people I’ve ever met have also been the most humorous with a ready wit and a host of engaging anecdotes and funny stories to tell.

Their success seems to give them an assurance and a confidence that they can hold their place in any company. And they do. 

Success is built on the twin towers of determination and concentration, but with the very real understanding that nothing is ever everything. 

Things you may like to think about…

1. Success requires determination and concentration. 

2. You must keep your eye on the ball.

3. Nothing is ever everything. 

4. Develop a healthy interest in other things to match your success and maintain your sanity.

5. Never give up because you never know how far you can actually go. 

6. There is no excuse for a lack of determination. 

7. Keep your concentration high, if you really don’t want to lose everything.

9. Selling Yourself

If you want to be successful, really successful, then you have to learn to sell yourself. 

Yes, you have to market products, services, solutions and applications, but that only comes after you have sold yourself. 

It sounds sinister doesn’t it? The idea of selling yourself. It makes you think of selling your soul to the Devil.

But selling yourself is nothing so desperate as making a deal with the Devil!

It’s what you have to do if you are to make your mark as a career person, or as an entrepreneur.

So what do you have to do? 

You have to be noticed and get yourself noticed.
You have to stand out for your skill, awareness and accomplishments.

You have to demonstrate your knowledge and know how to put things together to create success. That could mean creating management and product teams, redesigning business practices and procedures, finding new ways to market, offering original products and solutions, writing research and reports, or creating an entirely new business model to deliver exceptional profits.

You have to ride the tide and make changes as circumstances and progress demands that you do. 

Most of all, you have to put yourself in the shop window. And that means being seen and getting noticed.

How do you start this process? 

By acquiring knowledge.

In your chosen field, you have to become the best you can possibly be. You have to be driven to succeed. You have to want to be successful. Not at any cost, as we’ve already covered, but in ways that make you fee comfortable. 

Learn all you can about everything that touches your areas of expertise and influence.

See how others are doing it. Not to copy their ideas, or borrow their practices, but to learn from them so that you can shape, remake and redefine your own. 

If there’s one important thing you should remember about success, it’s this – there are no statues to committees. 

Yes, the team, your team, might have created the success and deservedly earned the plaudits and won the accolades. But the success is driven – as it always is – by individual perception and expertise. 

It is talented individuals that drive success. 

Yes, talented teams make things happen, but the team is most often the brainchild of an individual, not the result of committee-driven thinking.

Think about it. When was the last time the executive board arrived at an inspired directive or a brilliant piece of thinking? 

That would be when a talented individual, a manager or executive, tabled something that was startling or revolutionary. “The Board” didn’t do it. The individual did.

 The value of the individual is everywhere. It’s in every office, every organisation and every online business. 

That’s why it’s so important to sell yourself if you are to succeed in all of the ways you want to. 

But that doesn’t mean leveraging every opportunity to demonstrate to everyone who’ll listen how remarkably clever you are. How insightful, gifted and irresistible you are. What a star you are!

Do that and people will quickly begin thinking what a pain you are!

And I would agree with them.

No, the way to achieve great success is to modestly apply yourself with unquenchable industry to all the tasks at hand.

Learn your role inside out. Do all the jobs yourself if you have to so that you understand how every cog in the great machine works and what is required of every individual that does each job.  

Look at processes and practices that affect you. Are there ways that they can be adapted, adjusted and improved? 

Try constantly to improve your knowledge and increase your awareness on all counts and in every area of influence that falls within your compass. 

Be proactive and work off the front foot. Don’t always wait for things to come and find you. Get out there and find them. That way, you get yourself noticed within your organisation as a mover and shaker, a thinker and doer.

If you’re an entrepreneur, shakes things up in discussion forums, join associations, write things, make contributions, stand up and speak at seminars and get yourself noticed as a source of informed comment, knowledge and awareness. 

It’s all part of selling yourself in a good way. Not in a loud, brash, “listen to me because I’m the best” kind of way. That never works because no one ever listens to a braggart. And it is true what the grand old saying says – in any business, empty vessels do indeed make the most noise!

Selling yourself internally is one thing, but how do you sell yourself to your customers?

You are a brand. And, just like any brand, your brand needs careful nurturing and good management. 

That means values. What does “brand you” stand for? 

Think for just a minute about some of the world’s most powerful brands. Microsoft, Coca-Cola, British Airways, Nike, Virgin and many others. 

Each of those brands “speaks” to you. 

Before they say anything, before they write anything, before they make any kind of promise or contract with you, they have already spoken to you through the power of their brand. 

What are they saying? 

That we are:

· Honest

· Ethical

· Safe

· Reliable

· Dependable

· Customer centric

· Value focused

· Powerful 

· The best

And that you can trust our products because we will give you the very best value in exchange for your money.

That is brand value. It speaks without saying anything and it must always be protected, nurtured and developed. 

Now, apply that logic to “brand you”. 

You have to convince your customers about your brand value.

Through knowledge, awareness and understanding, you have to demonstrate that you have only their best interests at heart and that you are making a pledge to serve them well and better than anyone else ever could, all of the time.

They need to trust the perception they have of “brand you”. 

And every time you talk to your customers you have to build upon and endorse the brand value that is you. 

That is how you sell yourself on the world’s largest stages. You build brand value, just like a global organisation, and you invest that brand with all of the characteristics that the public expect from a quality company.

And you try never to let the public down. You never compromise those brand values because they are the bedrock on which your success is built.

Success isn’t about who shouts loudest. 

Success is all about who can sell themselves successfully. And that means: 

1. Understanding your role – what it involves and how it influences others. 

2. Acquiring knowledge and using it effectively. 

3. Working off the front foot to make changes and create impact. 

4. Being and getting noticed.

5. Building “brand you”. 

Things for you think about…

1. Are you ready to sell yourself?

2. The person who shouts loudest is the one that’s heard least. 

3. If you want to make an impact, build your brand. 

4. To sell successfully to customers you have to understand their perception of your brand. What you think they see may not be what they actually see!

5. You won’t succeed by sitting still. If they can’t find you, they won’t see you and nothing good will ever happen for you. 
10. Developing Good Habits

I have a friend who works from home. He’s worked from home, in his converted bedroom-cum-office for 21 years. And in that time he has been by any standard extremely successful. 

He has worked for many leading brands and was, for over eight years the public face of a giant global software organisation. 

They never knew it, but it was one man in his home office writing clever copy and creating inspired design for one of the world’s leading companies. 

All of it was done from home, using nothing more sophisticated than a PC and a phone, the internet and email.

In fact, in all of 8 years, my friend rarely ever got to meet his global client. He never needed to. They were happy and so was he. And so were all of his other clients, which included among many others several global software corporations, two investment houses, the country’s leading accountancy firm and a prestigious pink paper. 

And always my friend is asked the same question – How do you do it? 

How do you work from home with all of its many distractions and still get those brilliant jobs done? 

Don’t you waste time watching TV, messing in the garden, playing your guitar, or watching DVDs all day? 

My friend’s answer is always the same – Good habits and great discipline. 

That’s exactly how he does it. Every day. 

He tells me he gets to the desk by 8.00am every single day. 

First, he checks his email in box and any phone messages.

Then he makes a point of dealing with all of the nasty stuff first, before he does anything else. 

The horrible phone call, the nasty email message and any unpleasant post that might ruffle his feathers for the rest of the working day is dealt with first. 

That way, he frees himself up completely and clears his head so that he can tackle all the pleasures of the day and produce outstanding creative work. 

As he says, “You can’t work well and produce your best when you’ve got a baboon sitting on your shoulder. It just bugs you. All day, it will be there, pulsing away in the background and crowding the space in your head until you deal with it. Then you can get on. So, why not deal with it first?”

Then he applies himself to the task list that he wrote down before he left the desk the night before. It’s a computerised checklist of the things that have to be done the next day. It is his schedule.

He breaks for lunch for about an hour every day and turns on the answer phone. During this time he doesn’t take calls, or answer any emails. It is a complete break from the rigours, demands and pressures of work and no one is allowed to interrupt or invade this private time. 

He works a 5-day week and leaves the desk by 6.30pm every day having already planned his schedule for the next day. 

Twice a week he goes to the gym. Once a week he swims for about a mile or so. Every weekend he cycles to keep fit covering anything between 30 and 100 miles in a single session.

His order book is full, even though he has never met most of his clients. It has been so for over 21 years.

Despite the many distractions of being home-based he has continually delivered outstanding and excellent work for some of the world’s biggest brands and best-known names. He still does.

Why has he succeeded so well? Because he has developed good working habits and allied those habits to effective working practices.

As he sees it, he runs his business just like any other business that is run in the flashiest most luxurious premises.

You get to the desk, you exercise discipline, you manage your tasks, you do the work, you set deadlines and deliver on every promise that ever make – to yourself and to everyone else. And that includes customers and suppliers.

I think he could work smarter, but that’s only my opinion. And I admire him immensely for what he has achieved through good habits and great discipline. 

As he will happily tell you, he knows himself better than anyone ever could and he knows what makes him tick and how he likes to work. 

He has worked out what suits him and he has developed a superb work ethic, even while working from home.

And it is habits that make you who you are. 

In a very real sense, habits will determine your success. Or the lack of it. 

Sloppy people don’t care. 

They…

· Shamble to the desk at any odd hour 

· Are indifferent about what they have to

· Take little or no pride in what they do 

· Conveniently forget to make task lists and return calls or emails 

· Take longer and longer lunches 

· Happily excuse themselves for their gross inefficiency by blaming everything and everyone else

· Make themselves “invisible” when anything needs to be done

· And look for the fastest, easiest and quickest exit, every day. 

Industrious people do care. And they are the people who are going somewhere.

Personally, I know which kind of person I am and I know the kind of person I want to be. 

Do you?

But more importantly do you know what your weaknesses are and how will you set about eradicating them and improving them?

If you were working from home, would you be tempted to spend time watching TV, playing video games, working the garden, or staying a little longer in bed each day? 

On a scale of 1 to 10, with 1 being appalling and 10 being excellent, where do you rate yourself? 

Let’s try to find out. 

Just answer these simple questions as honestly as you can. Don’t weigh them up and ponder over them for too long. Answer just as fast you can and jot down your answers.

1. I always do the worst things first.

2. I don’t ever feel guilty over things that I don't get around to doing.

3. I tell myself: "If it's important then I'll make time to do it.

4. I don't read newspapers or magazines much at all.
5. I haven’t read a book this year.

6. I can’t remember the last time I took a course. 

7. I reward myself with time off and special treats whenever I've done something good.
8. I ask myself, "Would terrible things happen if I didn't do this?" If the answer is no, I don't do it.
9. I set deadlines and insist they are kept.
10. I continually ask myself: "What is the best possible use of my time right this minute?"
11. If I don’t do it, it doesn’t matter – someone else will.

12. I have a very clear idea of where I’m going.

Your answers should tell you where to pitch yourself on our scale of 1- to 10, but they should also point out some harsh truths about you. 

If you’ve been honest, then there are going to be answers that you need to improve upon if you are to develop the good habits that will lead you to the peak of success.

And if you have weaknesses then it’s up to you to recognise those weaknesses and do something about them.

As we’ve already covered, you are your own brand and you must imbue brand you with all of the best possible values. 

If you want to succeed, change what needs to be changed and build upon your strengths because, in the end, you drive your own success.

Things for you to think about…

1. How sloppy are you? 

2. Do you have good work habits, or are your best intentions riddled with weaknesses?

3. Do you tackle what’s worst first, or leave it to fester?

4. On a scale of 1 to 10, how do you rate your work habits?

5. What do you think stands in the way of your own personal success?

6. Think of the best boss or bosses you ever worked for and steal their interpersonal skills from them. Blend them with your own.

7. Be determined to earn your successes by doing the right things in all of the right ways.

8. Set schedules, be disciplined and do your job.

9. Never expect anyone to carry you. 

10. Think about where you’re going and constantly evaluate how well you’re doing with your journey. 

11. Making Key Decisions

Making decisions is one of the most important things we all have to do, every day of our lives.

And we make thousands of them. Some are good and some, well, let’s just say some of them are not so good!

But, like anything else, decision-making is a skill and it can be both learned and improved.

What makes a good decision? 

It’s an interesting question and it’s one we need to explore fully. 

Good decisions are made from:

1. Possession of the facts.

2. Knowledge of possible outcomes.

3. Understanding the implications.

4. Empathy with effects.

5. Intuition.

Bad decisions are often: 

1. Made in haste.

2. Based on faulty logic, or ill-informed assumptions.

3. Lacking in requisite knowledge.

4. Oblivious of effects.

5. Threatening.

You’ll know when you’ve made a bad decision, just as you will whenever you’ve made a good one. 

The key, for success, is to maintain a higher ratio of good ones  - of winners – than you make bad ones – or failures. 

The trouble with most decisions is that they involve a heavyweight psychological process.

Every time you make a decision, you bring to the table all of your experience to date. That’s everything – the good, the bad and all of the bits in the middle. 

Experience affects and influences your judgement whenever you are making decisions. 

I did this and this was the result. I chose prunes for breakfast. They were soggy and horrid and made me feel quite ill. 

Given that experience, what will you choose for breakfast today? 

I’ll bet my life that it won’t be prunes! Not today.

 In business, you made this decision and the net result was a £15,000 profit. 

Faced with a similar decision today, what are you going to do?  

Correct. You will try to repeat your previous success with a decision based along the same lines. 

Success breeds success. It always has. 

If you are regularly making “winning” decisions, the decision-making process is so much easier. You are fuelled and driven by your success and you can make decisions instantly and, often, they’ll be the right ones. 

But if you are failing more often than you are succeeding then this will impact heavily on your decision-making process. Decisions will take longer and longer to arrive at and you will be hesitant and unsure.

The more times you fail, the harder and harder it will become to make “good” decisions because the psychology of your evaluation process has been impaired.

You’re thinking too much about everything. You’re not sure of anything. Too many things are getting in the way, clouding your judgement and impeding your progress. You need to snap out of it. And soon. 

They say that the very worst decision-makers are intelligent people. They also say that the higher your intelligence, the harder it is to make decisions. 

I don’t know whether it’s true, or not, because <as my children/partner/colleagues/associates> will happily tell you, I’m not a particularly intelligent person!

But I do know what they are saying. What they mean is that the more you can see the possibilities and the outcomes, the harder it is to make a selection or show a preference for one route over the other. 

You get hamstrung into indecision by what you can see and what you think may happen if you choose one option, or one route, over another. 

Believe me, I’ve seen highly qualified and extremely intelligent doctors, who make life and death decisions every day in an instant, completely reduced to quivering wrecks over making a simple choice of coffee in Café Nero!

To be successful you have to master the psychology of successful decision-making. 

That means…

1. Instant evaluation and assessment of the facts. 

2. Reviewing the consequences of each possible option. 

3. Assessing the long and short-term implications.

4. Deliberating the choices.

5. Taking resolute action. 

You may need to consult other people for their input and advice, but in the end, the decision will fall to you, unless it is one of those rare events – known as the “committee decision”.  

Yes, they happen and, instead of what you hoped for, you end up with a middle of the road decision that pleases “most of the people” but which actually neither pleases nor satisfies anyone. It’s a cop-out, better known as a compromise.

So how do you develop the good habit of making sound decisions? 

By letting go of the weak ones.

I’ve said it time and again – everyone makes mistakes. We all do and we all will. You can’t stop that. You can only live with it.

But the very worst thing you can do is brood over the decisions you have made.  

It is done and at the time it was done it was done for the very best reasons, based on a full assessment of the facts as you understood them and a thorough assessment of the entire range of likely effects and possible outcomes.

That was how you arrived at your decision. 

Live with it and let go of it. 

As the American author, Henry D Thoreau, put it: “Never look back, unless you’re planning to go that way!”

And if time teaches you that there was a better way, or a different outcome that is now evident but that wasn’t an option to you at the time you make your decision, then so be it. Live with it. 

Chances are that your decision hasn’t wrecked your life or derailed your dreams. 

It may have set you back a little. It may even have cost you a few pounds, but your dreams are still intact and, if you’ve taken anything from this course so far, you still know where you are heading.

Yesterday is done. The decision is made and the time has passed.

Only ever look forward and, if your decision proved a mistake, learn from it and you won’t make the same mistake again.

That is progress. It’s life. But it’s also success.

Successful people don’t waste their time looking back. Nor do they waste their time re-evaluating old decisions.

They have the courage to look forward and get on, having learned the lessons of their past. 

That’s why they are successful. They do not allow impediments of any sort to get in their way. 

You shouldn’t either.

Make your decisions based on best evidence at the time. Should it prove the wrong decision at some later date, don’t let it bring you down. 

Your focus is always the future and the need to realise your dreams as proof of your success. Don’t ever let failure blind you to what you have to do because everybody, even the best of us, will fail at some time or another.

Learn to laugh at life, in a good way. See it for what it is and when you learn to do that you are well on the way to success. 

Life is rarely ever a matter of life and death. It is just a constant round of decisions that will eventually steer you to success.

Celebrate and treasure all of your successes, but first you must learn how to let go of your failures. That’s baggage you don’t need to carry.

Things for you to think about…

1. Learn to develop the habit of making good decisions based on sound logic and good reasoning.

2. Let go of your failures – they undermine your strengths.

3. Be brave, but never reckless.

4. Blame no one and nothing for bad decisions.

5. Failure is part of life and often plays a starring role in success too.

6. No one is immune to bad decisions.

7. Be decisive in your decision-making.

8. Always stand by what you did and what you’ve done.

9. Be proud of your successes.

10. Celebrate all of your achievements, however humble, or exceptional.
12. Attitudinally Speaking

One of the biggest dangers you will have to guard against in your quest for success is the threat of complacency.

You get a little success and you think you’ve arrived.

You don’t need to do that any more because you’ve done it, you know it and you’ve moved beyond it. 

Nothing could be further from the truth. 

In a recent survey, a leading company did some major research into why people failed.

What they found was interesting:
37% failed because of discouragement.

37% failed because of lack of care.

12% failed because they failed to follow instructions.

  8% failed because of inadequate lack of knowledge.
Only 6% of their sample actually succeeded!

And of the 94% who were failures, almost all were directly attributable to human error such as carelessness, lack of attention to detail, ignorance and paying too much attention to the discouraging opinions of others.

What you’ve got in failure is: 

· Laziness

· Poor attitudes

· Bad preparation

· Lack of self-belief.

All of which come down to one thing and one thing alone – you!

Anyone can fail. That’s easy. And you can find as many reasons as you care to come up with to explain that failure away. To justify it, if you like.

But me, I’d rather be one of the 6% who didn’t fail and I know I can get there by doing the right things, in all of the right ways.

So can you. 

But the danger is that you’ll stop doing the right things and if you do, things may start to turn sour for you. 

You can’t ever know it all and you’ll forget much of what you already do know. 

The human brain is an exceptional piece of engineering, but good as it is even it cannot carry everything and hold it all securely in place.

Even now I forget some of the simple basics of my own business from time to time. I have to go back through what I already know and have learned to refresh my own working knowledge and “keep things properly in place”.

That means poring over books, courses, seminar notes and taking classes just to keep me on the right track.

That’s because I accept that I do forget and I need to be reminded of all the things I thought I knew and would never forget! 

Know the feeling? I’m sure you do. 

And it’s how you approach the things that you have to do that will always determine your success.

You can be success in an instant and gone in a flash, but personally I’d prefer to maintain my success over the longest possible time and, to me, that means doing the right things all of the time. 

Yes, it is an attitude thing. But it keeps me on my toes and always moving forward. 

The day I think I’ve made it is the day I think I will stop working altogether. 

In my life, there’s always something new, always another challenge and always something else that will push me even further down the road. 

Maybe that’s just me and it’s a fault of my personality. Maybe I just don’t want to feel that I’ve ever arrived. 

But I think it’s more than that. 

I look at life as a journey that has no destination, save the final one that all of us will reach at some point or another. That’s something none of us can avoid.

But I see my journey as a series of stations along the way. And each station, or stop off is different. That’s what makes it so exciting!

And every day, I learn something more, about me, about the business I’m in, about the opportunities that are out there, about doing things differently for even greater success and about so many things that are just too numerous to list here. 

I’m fascinated by life and what it can do for me! And I hope that you are too. 

If you are to succeed in every way that you want to, you should be. 

And that hunger, that thirst, that drive should never leave you. 

To succeed you have to challenge life and take it on. Full on.

You have to change the things you don’t like and build upon the things you do. You have to challenge all of those given “certainties” and either disprove them, find better ways to work with them and use them, or dismantle them and replace them with something better. 

What do I mean? 

They say that first class postage works better than second class. Says who and why? What have your own results shown you and told you? 

That’s a so-called certainty that you can challenge, disprove and dismantle, or prove to still hold true and use. 

And you have to keep searching.

You’ve never arrived until you’ve reached all of your dreams and accomplished everything you ever intended. 

Then you can stop, but my guess is that you won’t ever want to. 

Success is a powerful stimulant. 

It keeps you awake at night. It shadows you throughout the day. It pushes you to greater and greater achievements. It teaches you things about yourself. It shows you there are better ways.  

Above all, success makes sense of everything you do.

And yes, success is an attitude. It’s why winners win and failures don’t. 

So, what sort of attitude do you need to succeed?
1. Determination. 

2. Willingness to share, learn and listen. 

3. Expertise and knowledge. If you haven’t got it, get it. 

4. Belief. 

5. An optimistically healthy attitude to almost everything. Winners never assume the worst that can happen. They see the best in all the possibilities, tinged with a healthy touch of realism. 

6. A relentless pursuit of improving “brand you”. 

7. Empathy and understanding of situations and other people.

8. Awareness. 

9. Courage. You stand by and stand up for what you do and who you are.

10.  Resourcefulness. If you don’t know, find out. Whenever you’re not

       sure, ask. 

The standards you set for others to follow are so important to your continued success and your attitude will keep you at the very top of your game. 

You cannot allow your standards to slip and you should never look for excuses when they do.  

All that you can achieve and everything that you can become is down to you. 

All of it rests with you, because only you can decide the shape of your success. 

Things for you to think about…

1. Attitude is a state of mind and it is something that you control. 

2. Never let your standards slip.

3. Refuse unjustified excuses - even your own. 

4. Go back to the drawing board as often as you need to. 

5. You can’t carry everything in your head and continued success will demand that you recover some of the things you’ve already forgotten.

6. Challenge everything – even the absolute certainties.

7. Work hard, play fair, but build your success to last. 

8. Be gentle with yourself. Something is very seriously wrong in your life if you’re working 25 hours a day. 

 And, in the end…

That’s it. 

You’ve reached the end of this course and I sincerely hope that what you’ve heard has: 

· Inspired you. 

· Refined your thinking.

· Made you determined to take action and change things. 

· Given you ample food for thought.

· Made you determined to succeed. 

And that has been the whole point of this course.
Success doesn’t just happen. It doesn’t just happen for anyone. 

It didn’t for me and it won’t for you, either.

You have to work at it. You have to create it and you have to make it happen. 

And you can.
What do you really need to succeed?

1. An unshakable belief in yourself.

2. Great determination. 

3. Passion and commitment. 

Armed with those three things you’ll find you’re quickly on your way. 

What else will you need? 

1. Knowledge and know-how. 

2. Courage.

3. An indefatigable spirit. 
And of course the determination to get started. 

What is it that you must want out of life?

That is what will define your success.

Your hopes, dreams and ambitions are the camels that will carry you to the peak of your success.

And that peak may be covered in cloud right now and seem a very long way off, but every successful person started off on the same journey that you are about to start now.

They had a clear idea of what they wanted and that helped them to create a sure pathway that would lead them there.

Don’t wait idly for things to happen for you. Chances are that they won’t. 

Get out there and get involved. Make life work for you and work with it to make it deliver all of your dreams.

You may not reach the stars, but that really doesn’t matter. Success is also about learning to be happy with what you’ve got and every success, no mater how large or small, deserves to be celebrated because, by your own personal endeavours, you will have made it happen. In itself that is a huge achievement.

Always remember that most people aren’t like you. They never got started.

You did. You’re here and you deserve a pat on the back because you’ve taken that first big step toward success. 

The next step is turning your dreams into reality. 

And you can do it. You know you can.
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